RDS and Public Involvement National Map (synopsis from INVOLVE document)

All of the RDS services are delivered by a partnership or consortium of organisations across each region, mostly led by Universities, with one being based primarily in NHS Trusts (SW).
INVOLVE facilitates the RDS Involvement Forum to which the PPI leads for each RDS nationally attends:
North East (NE) 

North West (NW) 

Yorkshire and Humber (YH) 

East Midlands (EM) 

West Midlands (WM) 

East of England (EE) 

London (L) 

South East (SE) 

South Central (SC) 

South West (SW)

The forum meets quarterly with the aim of: 

· Facilitating a shared understanding about public involvement across the RDS 

· Discussion and addressing issues of common concern in relation to public involvement within RDS 

· Facilitating access to support, and resources, that are available from INVOLVE and other organisations 

· Exchanging ideas, strengthening skills and sharing examples of good practice to develop public involvement in research. 

The main ‘generic’ ways RDS promote and support PPI:

1. Dedicated staff with a public involvement in research remit. 
Most of the RDS have a core member of the senior academic team designated as the lead for public involvement. In addition to this all but one of the RDS (SW), have additional staff who have been specifically appointed to work on public involvement: 
· The configuration of dedicated public involvement staff is different in each RDS, with some having one dedicated post and others having a number of posts (often part-time or with other responsibilities) to cover particular parts of the region 
· Some of the posts are jointly funded by other local health or research organisations 
· The roles are essentially development worker-type posts, with responsibility to deliver on the plans for public involvement in the RDS  
· Some of the roles also include research or other academic responsibilities 

2. The development of a public involvement panel, forum or group. 

All but one (SW) of the RDS plan to develop a panel, group or forum comprised of members of the public and patient-led groups who will contribute to the work of the RDS in some way: 

· Two RDS (YH, L) view the function of the panel to have an advisory or strategic role in the RDS itself 
· Two RDS (EE, SC) will achieve the development of the group by close working with existing groups in the region. 

· Four RDS (NE, NW, EM, SE) plan to offer a lay review of grant applications prior to submission to the funding body 
· Three RDS (EM, WM, SE) will offer opportunities for members of the panel to become involved in suitable research projects 

3. ‘Matchmaking’ between research teams and research-interested members of the public. 

All RDS will aim to match up research teams who wish to involve people in their research with groups and people who are interested in getting involved: 
· As described above three RDS (NE, EM, WM) will aim to do this from people and groups who join their panel 

· Six RDS (NW, YH, EE, L, SE, SC) will develop a dedicated database to achieve the matching process 
· One RDS (SW) will do this on a project by project basis using existing contacts and links in RDS and research teams. 

4. Training programmes for public involvement in research. 

All RDS will develop and deliver training programmes for public involvement in research. These training programmes are aimed at: 

· Members of the public/service users who become involved with the RDS or research (NE, YH, WM, EE, L, SE, SC, SW) 
· Researchers who want to develop their skills in public involvement (NE, NW, YH, EM, EE, L, SE, SC) 
· RDS advisors and other staff (NW, WM, EE, SE, SC). 

One RDS (NW) plans a support scheme for members of the public who become involved with research.
5. The provision of information and resources for public involvement in research. 

The RDS all plan to make available information and resources to support public involvement in research: 

· Four RDS (NE, EM, WM, L) will collate and disseminate existing resources, for example, those produced by INVOLVE 
· Six RDS (NW, YH, EM, EE, L, SE) plan to have resources and information available via their RDS website 
· Two RDS (EE, SE) will develop leaflets about public involvement in research to raise awareness and advertise the services of the RDS 

6. Provision of advice procedures for public involvement in research. 

The key function of the RDS is to offer advice to research teams when developing grant applications. In the main the RDS are taking two approaches to provide this advice: 

· Advice will be provided by the public involvement leads and other dedicated staff (YH, WM, L, SE). However as expertise develops within the RDS staff team, other advisors may take on this role 
· Initial advice will be provided by general RDS advisors, with referral onto the public involvement lead and other dedicated staff as required (NE, NW, EM, EE, SC, SW), for example if the project is complex or challenging. 

7. Joint or collaborative working with other organisations on public involvement in research. 

All the RDS have described how they intend to develop links with other organisations within the region in relation to public involvement. This includes other NIHR infrastructure organisations, for example, research networks, and other locally based public involvement groups: 

· For three RDS (NE, EE, SC), the development of the panel (see section 2) is in collaboration with other local organisations 
· Four RDS (NW, YH, EM, L) also plan to develop a collaborative strategy with other organisations in relation to public involvement in the region. 

8. Public involvement in the management or evaluation of the Research Design Service. 

All of the RDS plan to involve the public in the strategic management of the RDS, usually through one or more patient representatives becoming members of a management-type committee or group. 

Five of the RDS plan evaluation of at least some of the methods of public involvement: 

· Four RDS (EE, L, SE, SC) have plans to evaluate the public involvement input into grant applications 
· One RDS (NE) plans to evaluate public experiences of contributing to the RDS. 

9. How public involvement in research design will be financed or resourced. 

Seven of the RDS (NE, NW, WM, EE, SE, SC, SW) have a budget to fund the public involvement work in the RDS. This includes covering all out of pocket expenses and payment for people’s time, skills and expertise. One of these (NW) plan to consult and develop a ‘recognition and reward policy’, which will consider other possible rewards, in addition to payment, that involved members of the public would value. 

Most of the RDS have provision for funding public involvement in the development of grant applications (i.e. before project-specific funds are available to research teams). This is often referred to as pre-protocol work: 

· Three (NE, EE, SW) will approach this on an ad hoc or informal basis as required 
· Five (NW, YH, EM, WM, SE) have set up a bursary scheme which research teams can apply for. 

10. Other public involvement activities 
While most of the public involvement work planned by the RDS falls into one of the categories listed above, there was a selection of other activities: 

· One RDS (NE) has a work programme to develop links and materials for engagement of minority and disadvantaged groups in research 
· Three RDS (NW, YH, EM) have plans to evaluate the pre-protocol bursary scheme 
· Two RDS (NW, EE) have specifically identified that they will promote and support user-led research 
· One RDS (SW) runs a residential school for research teams who are developing bids which will be open to any public member of the research team 
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